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ABSTRACT
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Research Advisor : Colonel
(Siriphong Patcharakanokkul)
August 2020

The research titled “The guideline for enhancing leadership characteristics
of the Royal Thai Armed Forces in the next decade” is completed by means of the
qualitative research method based on the documentary research and the in-depth
interview. Itis aimed at studying problems associated with the leadership characteristics
of the Royal Thai Armed Forces from the past to the present day and completed by the
studies of the concepts, theories related to enhancing characteristics of modern leaders
in support of the 20-Year National Strategy and Thailand 4.0 plan to provide the
guideline in building leadership characteristics of the Royal Thai Armed Forces in the
next decade for the related organizations. Samples include five experts with
experiences and serve in the Royal Thai Armed Forces specifically selected from the
high and intermediate levels of executive personnel. Research tools are personal
questionnaires, in-depth interview model made by the present researcher by reviewing
literatures, examination of interview model qualities by the research advisor, analysis of
structure and precision of contents, clarity in lingual communication, data analysis and
processing by component analysis, and analysis of qualification of data components
from each data provider. Thereafter, qualification of data components were compared
to find common and different characteristics. The obtained data were also compared

with the result of the literature review and the previous academic researches. These



processed contents were categorized in accordance with the framework of the research.
Disclosure from this research is as follows:

Study issue titled “The preferable military leadership characteristics” is still
based fundamentally on the fifteen preferable military leadership characteristics of the
Thai military service forces. In this regard, these characteristics must be deliberately
adapted in compliance with the situations and under the support of the being a person
with proficiency, virtue, targets, determination, strength, motivation, and spiritual
leadership.

Regarding study issue titled “Can contagion of COVID-19 widely impacting
various countries worldwide including Thailand and thus resulting in the unprecedented
phenomena such as working from home and subsequently new normal affect the
changes of the military leadership characteristics in the next decade and how?”, the
military leadership characteristics in the next decade must change, enhancement of the
leadership characteristics should be adapted to gain more knowledge in military, non-
traditional combats, economics and society for use in achieving the strategic planning
methods in the development of service forces focusing on the increased
implementation of technology and innovation and lesser use of manpower, especially,
quickly utilizing information technology in the good and precise decision-making from
the existing database. Apart from the abovementioned implementation, governance is
also emphasized.

Study issue titled “The theory of leadership to be implemented to enhance
leadership characteristics in the next decade” has revealed the importance of leadership
personality with respect to the enhancement of the leadership characteristics that will,
in turn, yield the success of the works and the proper supervision of subordinates.
Preferable leadership characteristics should comply with behaviors and characteristics
of leaders in accordance with characteristic leader theory, behavioral leadership theory,
contingency leadership theory, charismatic theory, and transformational leadership
theory. The leaders must choose to behave or adopt their leadership properly under
constraints from suitable situations and environments in order to effectively reach the
desired target of the organization.

Outcome of this research can be used as basic information in providing the

guidelines to enhance the leadership characteristics of the Royal Thai Armed Forces



Headquarters in the next decade. Key organizations that will play a major role in the
process including the command headquarters, joint chief of staff section, special affairs
section, operational section, and educational section will be able to visualize the use
of this research in enhancing the appropriate leadership characteristics in the digital era

of the Royal Thai Armed Forces.
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