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The research has an aim to study for development guidelines of Royal Thai
Naval Dockyard for Eastern Economic Corridor (EEC), which is a government project policy
that will be used to boost economy in the eastern region of the country. Royal Thai Navy
was assigned to develop U-Tapao Airport and Sattahip Commercial Port to facilitate this
EEC project. Moreover, to support this EEC project, Royal Thai Navy issued a policy to
establish a ship repairing and building center in the area. Royal Thai Naval Dockyard,
which has been responsible for repairing and building ship for the Royal Thai Navy, is
directly having mission to comply. From an existing strategy, Royal Thai Naval Dockyard
neither has any policy nor plan to prepare itself for this task. Therefore, it is necessary
to study for development guidelines for Royal Thai Naval Dockyard for Eastern Economic
Corridor (EEQ).

In order to get the result, researcher used qualitative research method,
documentary research method and in-depth interview as tools for data collection. The
primary data can be found by interviewing high ranking officers of Royal Thai Naval
Dockyard and experts. The secondary data can be obtained from studying various
modern management concepts available as well as review many of relate documents.
The modern management concepts, namely 7s McKinsey Framework, PEST Analysis,
SWOT Analysis, TOWS Matrix and 4M, will be used as analysis tools in order to obtain
development guidelines of Royal Thai Naval Dockyard for Eastern Economic Corridor

(EEC).



The research found that from primary and secondary data we can create up
to 8 strategies, which are 2 Maxi-Maxi strategy (Proactive strategy), 4 Mini-Maxi strategy
(Solution strategy), 1 Maxi-Mini strategy (Preventive strategy) and another Mini-Mini
strategy (Reactive strategy). After the 4M management technique was adopted into these
strategies, we can group them into 4 development guideline categories, namely Man,
Money, Material and Management. The material and management categories have highly
successive rate, while man and money categories have lower successive rate. This is
caused by the limitation of policies, regulations, laws as well as current economic status
of Thailand at present. However, if the policy from higher offices are flavor to Royal Thai
Naval Dockyard, these development guidelines can be used to develop and ensure the

readiness of Royal Thai Naval Dockyard for Eastern Economic Corridor (EEC).



