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ABSTRACT

Title . Development Approaches in Digital Operations for Directorate of

Joint Personnel to Become ‘SMART HQ’ for Royal Thai Armed Forces
Headquarters

By : Group Captain Chatchai Cheablaem

Major Field : Science, Technology and Innovation for Security and Military

Research Advisor : Captain RTN.

(Thitiphan Jitjarlern)
August 2020

The purpose of this research was to study concepts, theories, and
important factors affecting for development approaches in Digital Operations for
Directorate of Joint Personnel and to determine guidelines for development
approaches in Digital Operations for Directorate of Joint Personnel to become ‘SMART

HQ’ for Royal Thai Armed Forces Headquarters.

For method, the researcher used qualitative research, documentary
research, and in-depth interview by using primary data obtained from the interviews.
The target groups are experts, who have direct responsibilities including the use of
secondary data (Secondary Data) obtained from the study of management concepts.
Review of related literature along with the concept management is an analysis tool to
be able to find information according to the objectives of the research.

The result of research showed that by using digital development approaches
in Digital Operations for Directorate of Joint Personnel to become ‘SMART HQ’

for Royal Thai Armed Forces Headquarters, the structure of administration of



Information Technology should be improved. The Directorate of Joint Personnel should
be a management unit to prepare tools operation system, programming and budgeting
for personnel. Due to the personnel system being a large system used for overall
personnel management of The Royal Thai Armed Force Headquarters including the
development of digital personnel to have skills as a job requirement, it is based on the
future needs which must be consistent and support the work that will occur in the
adjustment of The Royal Thai Armed Force to be SMART HQ and in accordance with
the policies of the government in changing the government to a digital government by
including personnel information systems to allow personnel to be managed in a single
system and covering all personnel tasks. This information can be linked together, and
each division can access some of the information needed by the other system. As well
as commander at all levels can be accessed from comprehensive systems that covers
all systems, prepare for security in the use of personnel information and determine
security measures for access to all systems. Also clearly specifying the right to use the
system, including setting action plans when the system is damaged and cannot be
used. Also must have sufficient tools to support the services from the government

which have a security all time and correct information in as well hundred percent.



