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This research objectives are to study the important characteristics of Military
Command Center of Royal Thai Armed Forces Headquarters into DIGITAL HQ , to study and
analyze the readiness of Military Command Center of Royal Thai Armed Forces Headquarters
into DIGITAL HQ and to propose the guidelines for developing Military Command Center of Royal
Thai Armed Forces Headquarters into DIGITAL HQ.

This research was a qualitative research. Data was collected by document research
and in-depth interview. There were 10 key informants consisting of the commissioned and
noncommissioned officers. Interview question guideline was used. Data was analyzed by content
analysis.

The research result were as follows :
The important characteristics of Military Command Center of Royal Thai Armed
Forces Headquarters into DIGITAL HQ were that the officers in executive and operation level

must have knowledge and skills concerning with technology and digital. They must have self



development and adaptability to change. ICT Materials should be adequately provided.
Moreover, work environment was focused on innovation and technology. However, Military
Command Center still was not ready and had many problems. For the guidelines for
developing Military Command Center into DIGITAL HQ, Military Command Center should
improve working system into international standard. The organization structure should be
suitably set. Technology and digital were used for working life. The officers were supported to

develop their knowledge, skills and capacities for innovation development.



