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ABSTRACT

TITLE : Guidelines for Developing a Manual for joint personnel operations

of Royal Thai Armed Forces

By : Students of the Military Staff Course, Class 65, Shark Group.
Research Advisor : Group Captain

(Piya Jaruarayanun)

July 2024

The purpose of this research document is to study the problems and
obstacles in applying the principles of joint operations of the Royal Thai Armed Forces
in 2007 in the area of joint personnel. Let's follow the policy. And to study guidelines for
developing a manual for joint operations principles of the Royal Thai Armed Forces. Joint
personnel to improve and develop continuously. To be able to face challenges and
threats according to traditional (Traditional Threat) and non - traditional (Non - Traditional
Threat) of the current environment. And in the future that is changing rapidly.

This research is qualitative research. The research method used to collect
information from related documents (Documentary Research), in-depth interviews and
group interviews with informants involved in this research study. In various government
agencies of the Thai Armed Forces.

The research results found that

1. Current condition: Development of the principles of joint operations of the
Royal Thai Armed Forces 2007 in the area of joint personnel. Not consistent with the
actual situation with some content topics. That is not consistent with the current
situation of the army, country, and world because each army has more modern weapons
and equipment. There is @ more modern communication system. Including the context
of military operations of each army. There has been a change. Including solving problems
that are not realistic. Currently, hands - on training focuses on joint operations. Joint

news and joint operations the aspect of joint operations is important, but in the area of



joint operational training. As for the joint personnel, it is still an exercise in solving
immediate problems. Therefore, it is realistic and creates understanding for the
personnel. There's still not enough. The training also has a cutting aspect. Make the
training practice cover the personnel in every detail. It cannot be practiced thoroughly
and is not detailed enough. In order to understand every step of the procedure for that
reason therefore making the principles of joint operations with the Thai Army Joint
personnel Thailand's army is different from that of the United States Army, namely the
structure of the United States Army. It has the characteristics of being the center of
command. Make joint operations proper organization of personnel rapid replacement of
personnel make the US Army Fight effectively.

2. Human resource management that affects the development of the
principles of joint personnel operations of the Royal Thai Armed Forces Headquarters.
From the results of the in-depth interviews (In - Depth Interview) and group interviews
(Focus Group), it was found that human resource management. It is considered a strategy
and process. That allows people in the organization to carry out their work duties with
maximum efficiency. The selection and placement of individuals who are suitable for
their duties has a great impact on the development of principles. At present, various
agencies already have human resources management in place, such as implementing
a selection committee or issuing various regulations. Each army must have a development
plan. Resource management has a great impact on organizational development. It's not
just the principles. But it affects the development of the organization. If, no matter how
good the system/ principles are, the selection of people is not done well, it will cause
the system/ organization to lack development.

It was also found that at present, the personnel lacks skills. Therefore, it is
important to build familiarity. To make the personnel aware of the real situation and to
create understanding of joint operations and other agencies at the level of mobilizing
national forces. From the level of commanders to officers operating in similar fields of
science. There should be additional learning about the nature of the use of combat
forces by other armies. In order to be able to work together and understand each other.
By being able to work together effectively It is necessary to understand the characteristics
of each army's personnel in order to communicate uniformly under the same principles

and environment as possible. The results of this research indicate that the missions and



duties of each department are clear. Personnel have an understanding of work according
to their own structure. According to the suitability of each position and duty. In addition,
you can set overall work goals which will cause further increase in efficiency in operations

The researcher has suggested guidelines. To obtain guidelines for developing
a manual for joint operations principles of the Royal Thai Armed Forces

Joint personnel to be implemented at various levels efficiently and
effectively Including being able to clearly evaluate the results of the implementation of
the plan Therefore, it is necessary to focus on factors that are important components.
that will lead to success in performing the following

1. There is an efficient plan management system. By setting strategies, plans,
projects and activities to develop the Royal Thai Armed Forces personnel. Setting a clear
timeline for implementing the plan.

2. Relevant units directly under the Royal Thai Armed Forces participate in
the personnel development process in all branches of the armed forces.

3. There are seminars to create mutual knowledge and understanding. in
carrying out the development of personnel in the Royal Thai Armed Forces to support
driving the plan into action.

4. There is a mechanism to monitor and evaluate the performance of the
plan in order to continuously monitor, coordinate and evaluate the performance of the

plan and create indicators to measure success.
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