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ABSTRACT

Title : Guidelines For Development Knowledge Management Process of the Royal
Thai Army Aviation with the Process Community of Practice.
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The Objectives of this research were 1) to study the current status of being a learning
organization of the Royal Thai Army Aviation. 2) To study ways to develop knowledge
management processes of the Army Aviation Center with a Community of Practice. Use a
qualitative research Methodology, comprising the process of studying and analyzing data
from documented research and In-depth interview process.

The results of this research found Knowledge Management Process Development
Guidelines of the Royal Thai Army Aviation with a Community of Practice must follow a 10-
step process: 1) Establish a clear policy to support CoP and monitor the implementation of the
policy by senior executives of the agency. 2) Set up Knowledge Management Teams. 3)
Analyze the knowledge that the organization needs. 4) Designate the person responsible for
each subject of knowledge to be the core of the operation. 5) Add skills required for different
groups. Use a learning method along with doing activities. 6) The core team determines the date
to start exchanging knowledge, determines policies, methods for recruiting members and
coordinators. 7) Set a date for the CoP to start the knowledge exchange process. 8) Exchange
knowledge in the real arena By encountering, meeting, talking, exchanging, learning directly. 9)
Analyze and synthesize knowledge. 10) Develop the knowledge obtained from each exchange
to combine and extract it into practice suidelines. In addition, in the development of being a learning
organization of the Army Aviation Center needs to rely on learning organization components,
consisting of 1) Leadership in Creating a Learning Organization 2) Organizational Culture 3) Mission
and Strategy 4) Organizational Transformation 5) Knowledge Management 6) Priority to
Organization Stakeholders 7) Giving 8) application of information technology and 9) creation
of learning dynamics at all 3 levels, namely, individual, team and organizational levels. for
continuous learning.



