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July 2023

This research study on an approach for personnel development of Internal
Security Operations Command (Central) in the Next Decade aims to study problems,
obstacles, and suggestions on personnel development of ISOC by reviewing concepts,
theories, Relevant to present an approach for personnel development of Internal Security
Operations Command (Central) in the Next Decade.

From the study, it was found that the most important problems and obstacles
in personnel development of ISOC were the personnel who rotated frequently, both at
the executive and operational levels. And there are also not enough classroom for training.
As for the personnel development policy of ISOC, it was found that it was not in line with
the development goals of the national strategy. It was also found that the use of digital
technology and innovation to assist in the development of ISOC personnel is still minimal.
In addition, it was found that there are some factors in the development of ISOC personnel
that are not in line with the principles. academic subjects, including knowledge
management, learning organization and learning in the workplace

In this research, the researcher has proposed three approaches for personnel
development of the Internal Security Operations Command (Central) in the next decade
as follows:

1. Training approaches 1SOC should consolidate training at a single unit. The

dispatch of officers for training with external organizations should transfer knowledge to



ISOC personnel. Training should be conducted at all levels of personnel. And should use
more digital technology and innovation in training. Including implementing a knowledge
management.

2. Study approaches, Selection of suitable courses and personnel to study in
necessary security courses. Specialization courses and skills needed to perform the job.
After graduating, students must transfer knowledge to ISOC personnel, including
knowledge management. by collecting knowledges in a variety of formats that can be
easily searched in the future

3. Approaches for learning and self-development It should create a condition
for ISOC to be a learning organization. It is an organization that is constantly learning. Learn
across the organization. learn in all activities. Support knowledge management. Applying
technology and innovation Especially the use of digital technology to help learning and
self-development. Creating an environment or ecosystem in the workplace that affects
personnel efficiency. All executives or supervisors must promote and support learning and
development. Create a learning and development model that has goals and focuses on
creating a good experience with working in government agencies (Employee Experience)
by taking into account the personnel as the center. Design learning and development that

takes into account individual needs and necessaries.



