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Abstract

Title : A guideline for improving the procurement process of the Royal Thai
Armed Forces in respect of mission/project funded by annual budget

allocations
BY . Captain Karawat Lerdsri
Advisor : Group Captain

(Sipat Namwat)
July 2023

The research titled "A guideline for improving the procurement process of
the Royal Thai Armed Forces in respect of mission/project funded by annual budget
allocations" aims at exploring problems arising from the procurement process and
studying a guideline for improving the procurement process of the Royal Thai Armed
Forces in respect of mission/project funded by annual budget allocations. This is a
qualitative research which collected the primary data from the in-depth interview with
3 related persons, namely, Director of the Office of Joint Logistics, Director of Supply
Division, and Officer of Joint Logistics as well as the secondary data from documents,
such as regulations, and orders relevant to this research.

The finding of the research found that the problems regarding the delayed
procurement process were caused by several factors as follows: The inappropriate
bureaucracy which resulted in inflexible operations; inadequate manpower; lack of
procurement knowledge development; lack of moral support; lack of systematic
procurement management and integration, unclear operating plan, non-compliance with
the formulated plan, and lack of concrete follow-up and assessment. In addition, the
redundancy of related policies, regulations and orders should be improved to conform
to the current situation as earlier mentioned in Chapter 4. However, to solve problems
regarding the delayed procurement process of the Royal Thai Armed Forces, apart from
solving problems in respect of the bureaucracy, manpower, regulations, and orders as
mentioned above, it is also necessary for commandants at all levels to place the
emphasis on seriously solving existing problems as well as overseeing and assessing the

operational performance in a concrete manner.



