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Abstract

Subject :  Guidelines for Developing and creating Happiness at Work of

the Land Bank Administration Institute Officers In the New Normal
By : Mr.Suttiroj Kummun
Research Advisor : Colonel
(Triampol Boonyamalik)

July 2023

The purpose of this research is to study the theoretical concepts related to
guidelines for developing and creating happiness at work of the Land Bank Administration
Institute officers In the new normal, to study the situation problems strategic plan action
plan and human resource management related to the happiness at work of the Land Bank
Administration Institute Officers and to provide guideline for developing and creating
happiness at work of the Land Bank Administration Institute Officers In the new normal.
The researcher used qualitative research, documentary research, and in-depth interview
by interviews with the expert target group of 7 persons. The secondary data obtained from
the research documents, report, concept theory and related research.

The research found that: Firstly, factors affecting happiness in working for the staff
of Plc who are working in the current New Normal era consisted of 5 aspects: Leader factor,
Friendship factor, Love of work (Job Inspiration) factors of corporate values (Organization's
Share Value) and quality of work life factors.

Secondly, the study revealed that adaptation to the new normal in the present
era that affects the quality of life and happiness of staff. It was found that technology and

the Internet were used in work, there was social distancing. Have health care and be aware



of financial planning. By high-ranking supervisors, organizational leaders are very attentive
and focused. Policies are set and directed by commands from all levels of command to units.

Lastly, the study proposes guidelines for developing and creating happiness
at work of the Land Bank Administration Institute Officers In the new normal. These guidelines
include the offensive strategies should be combined with correction or reversal strategies.
The organization needs to develop a modern structure and manpower framework.
The development of laws on human resource management to be flexible and to promote
the welfare of the staff. And has brought modern technology to be used for the benefit
of managing the organization quickly and conveniently there is a review of the
organization's strategic plan. Personnel development, re-skilling, up-skilling, and creating a
multi-skill body of knowledge to enhance staff potential. Creating a career path in a holistic
manner is an Individual Development Plane (IDP). In addition, the organization must promote
the formation of corporate values (Core Value). and continuously promote core values in
order to instill the core values of the organization in the minds of the staff, etc, when
implementing a proactive strategy in conjunction with a correction or turning strategy will affect
the factors of happiness in work in all 5 factors, which have been promoted, developed,
improved Causing staff to adjust to the new normal Affecting the quality of life by using
technology and the internet to work. Social distancing health care and financial planning
this has resulted in a sustainable overall happiness in working for staff working in the New

Normal.



