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Career Path for Officers in Personnel Functional Area of Royal Thai Armed Forces
Headquarter. It is one of the methods for personnel management in the Royal Thai Armed Forces
Headquarters. In the early stages of the transition, there were still some problems and obstacles in the
implementation. Due to several reasons, including lack of understanding of the principles. and methods
of management with the technology of the Department of the Military Personnel each government
department has a different highest rank in the manpower of career path. Causing the officers to gain
different advancement therefore unable to keep the officers growing in the field of technology causing
a shortage of manpower to this research.

The research results reveal various problems, of Career Path for Cfficers in Personnel
Functional Area. That resulted in lack of personnel in the line of working operation the lack of personnel
with knowledge and competence in human resource management. Including moving to change the
technology line to grow in a new line. There are also other factors that affect the targeting of growth in
the field of personnel technology, especially for personnel under units outside the military personnel
department. That comes from both unit problems and individual problems.

Suggestions for improvement include that there should be a plan for sending personnel
to study at a higher level in human resource management. To enable such personnel to bring their
knowledge and abilities to be used in human resource management in the field of personnel science.
For flexibility to be able to transfer between sub-fields in the power technology line and to develop
the ability to work in the field of personnel Job positions should be transferred to different rank levels.
before ascending to a management position in addition, important positions There must be a clear
succession plan that is separate from other positions. Finally, in recruiting new personnel, they should
be placed in units with the rank of Lieutenant Colonel in Personnel. To have senior and experienced

personnel to transfer knowledge, skills in personnel work to new personnel.



