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ABSTRACT

TITLE : Guidelines for the Development of Management of ASEAN Center of
Military Medicine (ACMM)
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Research Advisor : Captain WRTN

(Pannatta Methakunvudhi)
July 2023

The ASEAN Center of Military Medicine (ACMM) has been officially established
since April 7, 2016. The Center’s main objective is to be a central node for concrete
cooperation in the field of military medicine in the ASEAN Region. Establishment of the
Center also shows Thailand’s leading role in enhancing regional medical capabilities in
various fields of cooperation such as maritime security, peacekeeping operation, counter-
terrorism operation, humanitarian demining operation, and humanitarian assistance and
disaster relief operation.

Since its grand opening in year 2016 till year 2020, the Center had shown a
horde of admirable performances to ASEAN Community. Evidences of its high standard
performance included the opening ceremony co-chairmanship by the ASEAN Secretary
General and Minister of Defense of the Kingdom of Thailand, as well as the successful
conduction of the ADMM-Plus Military Medicine - Humanitarian Assistance and Disaster
Relief Joint Exercise 2016 (AM-HEx 2016).

However, in year 2020 the Center has begun to face several operational
problems. The causes of these problems were outbreak of COVID-19 and change of
responsible personnel in ACMM at all levels include Ministry of Defense (MOD) level,
Royal Thai Army (RTA) level, and Royal Thai Army Medical Department (RTAMD) level.
These aforementioned causes have made the Center unable to complete its annual

work plan, in which was shown by its annual success indicators.



Therefore, the researcher conducted a study on ACMM Management
Development Guideline, with objectives to define conditions that caused problems and
obstacles which affected the operations of the Center and to propose both short-term
and long-term solutions so that the Center can achieve its goals, as well as to provide
recommendations to the agencies involved in operational process of the Center. This
research uses qualitative research methods and in-depth interviews, along with
information gathered from the Center Regulations and orders, as well as literature of
related research.

Results of this research show that the Center’s problems and obstacles consist of
problems from its personnel management, knowledge management, organizational structure,
motivation, human resource management and issue management.

Solutions to these problems include close supervision from policy level
(especially from the Minister of Defense), clear roles assignment to the Center by the
MOD, unity of efforts from the three-Armed Forces, restructure of the Center,
reorganization of the recruitment system, fair and credible evaluation of personnel
performance, personnel motivation development, close supervision by commander at
all levels, enhance efficacy of issue management system, enhancement of knowledge
management system, encourage the acceleration of implementation of work plan,
publicization of the Center, increment of the Center’s activities and participating
countries, increment of military medical research, and building up g¢ood corporate culture
in order to recruit qualified personnel.

Recommendations to the involved agencies include settlement of military
medical networks, increment of military medical collaborations, increment of
coordination system and official contact channels, development of point of contact lists,
and there should be a system of contacts with civilian medical agencies both inside and

outside the country.



