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ABSTRACT

Title : Guidelines for enhancing efficiency in the work of commissioned

officers’s the 1st Army Area Headquarters.
By . Colonel Weerachai Sirasakorn

Research Advisor : Colonel

(Sombat Pimpee)
July 2023

Research on ways to increase work efficiency of commissioned officers’s
the 1st Army Area Headquarters. The objectives are to study problems, obstacles and
factors that affect work efficiency and to study methods for enhancing the
performance of commissioned officers’s the 1st Army Area Headquarters. The results
showed that the problem of resignation and transfer of officers at present. They are
permanent military officers whose average age is lower and most of them are
knowledgeable and capable personnel. Therefore causing problems in continuity of
operations. Therefore, it is a very important problem to receive clear information about
motivation that affect operational efficiency in order to solve problems effectively. In
terms of work factor, they can perform their own responsibilities very well.
Management skills are able to work efficiently and as a way to increase work efficiency
to create incentives which will result in the quality of work life. As for the method,
there is a plan before working. prioritize tasks and allocate work time to help the
assigned tasks to achieve the goals setted smoothly. Including to build a positive
attitude at work, therefore it is one of the helpers to increase efficiency to work and
decision-making as a skill based on rational analysis and careful consideration.
Nowadays, the important is that communication is a very important skill because every
field of work requires communication skills to help communicate on the target. It's easy

to understand, and also increases work efficiency too.
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