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ABSTRACT

Title : The Guidelines for Digital Skills Development for Personnel of Directorate of

Joint Communication for Preparing to be SMART Headquarters.

By . Group Captain. KORAPAT SUAN-UDOM
Research Advisor : Colonel
( KOMSAK JIAMWATTHANALOET )

June 2023

The Objectives of this research were 1) to study of problems in developing digital skills
of civil servants and government personnel. 2) to study the current status of troops as well
as related concepts and policies. 3)to find Guidelines to develop knowledge and skills in digital
technology to personnel of Directorate of Joint Communication. Use a qualitative research
Methodology, comprising the process of studying and analyzing data from documented
research and In-depth interview process.

The results of this research found Guidelines for the operation of the Directorate of Joint
Communication for Preparing to be SMART Headquarters. There are concepts for the
implementation of the Road Map of the Royal Thai Armed Force Headquarters consisting of 1) In
formulating the Royal Thai Armed Forces Digital Action Plan Must be consistent with relevant
policies, strategies and master plans both at the government to practice and support plan
must be formulated from the action plan. 2) Encourage Directorate of Joint Cornmunication and the digital
work have the ability to develop software to be self-reliant in a sustainable way 3) Development,
improvement, rules, regulations, regulations and standards to be up-to-date in line with modem digital
technology. 4) Promote the integration of digital technology resources and products between
government agencies. 5) Develop information and communication technology systems for general
administration. To be able to commmunicate and exchange information together in the work system
effectively. 6) Encourage the application of modem digital technology to improve overall operational
efficiency of the Ministry of Defense. 7) Strengthen the security of using the network and develop cyber
capabilities. 8) Encourage the use of Open Source Software that has been certified by a reliable

organization. Covering people, technology, management and supervision.



