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ABSTRACT

Title : Management Guidelines of the Engineer Unit of the Royal
Thai Army Engineer Department for excellence in construction
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July 2022

Units/Sappers have a mission to strengthen the capabilities of the Army.
country development by supporting technician work for various units within the army
external government agencies and assigned important construction tasks from the
government in response to the 20-year national strategy for Thailand to be stable,
prosperous, sustainable, a developed country The Engineer Regiment must be ready
for such assigned missions. Therefore, the management of the engineering unit of Royal
Thai Army Engineer Department towards excellence in construction The objective is to
study various problems that arise. From the construction of the engineering unit of the
Royal Thai Engineer Regiment of 6 aspects, namely, project preparation price

estimation Project implementation construction standards Reporting and knowledge



transfer as well as suggesting guidelines for the management of the engineering unit of
the Royal Thai Army Engineers Regiment towards excellence in construction to lead to
further policies and practices For this research, this is a qualitative research. By studying
the data from relevant documents and in-depth interviews from key informants,

including the commander of the Engineer Battalion of the Engineer Regiment.

The results of the research on problems, obstacles and problems of the
engineering unit of the Royal Thai Army Engineers Department in the field of
construction revealed that in the project preparation process, the organizers had no
experience. Regarding construction cost estimation, the price estimator does not have
knowledge and understanding of price estimation according to the rules of the
Comptroller General's Department. On the part of the project implementation, the
construction work is too large, causing the rush to proceed, resulting in defects and not
in accordance with the principles of engineering, tools (Machine) obsolete, old,
efficiency, not ready to work. Modification of construction drawings during operation
There is a shortage of personnel with construction capabilities. The construction
standards are not international and there is no flexibility in each area. In terms of
reporting results, there is a lack of staff who understand how to prepare reports.
Regarding knowledge transfer, lack of preparation of construction lesson plans and lack
of construction seminars.

The results of the study on the management guidelines of the engineering
unit of the Royal Thai Army Engineer Department towards excellence in construction
found that should promote the development of construction personnel's capability in
additional courses at supervisor level, organizing unit school training on construction
arranging the right people for the job The assigned work must not be more than the
people who need to accelerate the process, which may affect the standards of
technician work. Construction drawings must be complete before proceeding. Giving
the estimator time to explore the construction cost estimation to avoid mistakes The

unit's new estimation staff must first have knowledge of the former staff. Periodic



training to provide knowledge about the construction cost estimates of the Engineer
unit. Performing tasks in urgent or delayed tasks that do not go according to plan
should add more people. hand tools and increase working time coordination of
beneficiary units or Government agencies that are closely related in order not to cause
errors in the construction. The annual budget must complete the budgeting process
within the first quarter. The preparation of the construction standards book of the
Royal Thai Army Engineer Department by collecting from general international
standards from both domestic and foreign agencies. Clear designation of people to
report the results of each project The unit responsible for the construction has
prepared a construction lesson plan to store information for all parts to search and
access the information. Organizing an annual military technician seminar For
recommendations, the Army should allocate an annual budget for training, seminars,
and construction work carried out by the Engineer unit. annually to strengthen

Knowledge of the construction of the Engineer unit.



