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Budget management is a planning tool of the administrative section for
controlling, supervising, following up and checking the operations in order to achieve the
goals as well as considering the use of necessary resources for maximum benefit in
accordance with the rules and regulations that comply with government measures. After
the operation, it was found that budget management was delayed. Some of the
personnel issues were found to have no knowledge and understanding of the many
rules. There were many rules to be obeyed. Budget spending was delayed and not in
accordance with budget spending plan. Data was not linked to information system.
Finding guidelines for the development of budget management will contribute to the
success of the operation of the organization and drive the organization to achieve
its goals.

The purposes of this research are to 1) study the condition of problems and
obstacles in strategic performance-oriented budgeting Management of the War Veterans
Organization of Thailand 2) study factors, concepts, theories related to strategic
performance-oriented budget management 3) find guidelines for the development of
strategic performance-oriented budgeting management of the War Veterans Organization
of Thailand. The research instruments used were document research and interview with
6 key personnel who were high-ranking executives and officers whose jobs were related to
budget management of the War Veterans Organization of Thailand. The data obtained were
used for analysis and synthesis together with the literature and secondary data from

the literature and related research papers to answer the research objectives and to



collect research qualitative data that will lead to the conclusion of the research
and recommendations for guideline for strategic performance-oriented budgeting
management of the War Veterans Organization of Thailand.

The finding of this research revealed that budget management had 4 important
management-related fundamentals consisted of Man, Money, Materials and Management.
Problems related to the strategic performance-oriented budgeting management of the
War Veterans Organization of Thailand were 1) personnel lacked of knowledge and
understanding of budget management related rules and regulations 2) inadequate budget
and budget control due to the related rules and regulations 3) problems related to
technology and information system, lack of equipment, correlation between budget and
assistance, personnel lacked of knowledge of the budget system 4) issues related to
management of deployment of urgent policy. It was found that personnel were related to
these 4 problems. Personnel were important resource that needed to be trained in order to
understand the budget management related rules and regulations. The root cause was a
variety of regulations that had been practiced by the organization. Lack of knowledge transfer
and lace of working instructions resulted in the delay of the operation of personnel which
was the problem related to budget management. The recommendations are promoting
Knowledge Management in the organization for more efficient operation, writing work
instructions and providing internal and external training course to improve operational

efficiency.



