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ABSTRACT

TITLE : Guidelines for increasing performance efficiency Non-Commissioned

officers of personal Department in 310th Military Circle

By : Colonal Khunatphong Sangkhawisut
Research Advisor Captain RTN.

(Yuttanapong Noppakulsatit)
July 2022

The objective of this research was to study principles, concepts, theories, and
factors affecting increasing performance efficiency of Non-Commissioned officers to
develop and preserve the morale of the personnel Department in the 310th Military Circle,
which has a research scope, that aims to study factors affecting operational efficiency by
using the theoretical concepts that result increasing the performance efficiency of work
to review.

Studies have shown that the obstacles to the performance of Non-
Commissioned officers of personal Department in 310th Military Circle have been found
to lack knowledge, a complete understanding of the work of duty, the assignment does
not meet the knowledge and the personnel are not sufficient for the workload. Guidelines
for optimizing the performance of Non-Commissioned officers of personal Department in
the 310th Military, the management saw the importance of the matter. 1. Develop and
preserve the morale of the personnel 2. Development of knowledge and capabilities of
the personnel 3. Organizing people to suit the job by considering their capacity, and
aptitude. 4. Budget allocation that is sufficient for operations and modern work tools to
support the work well, and 5. Teamwork and collaborative planning. However, what is
thought to be a problem with operations and is seeking solutions, or is already being

defined as a solution, is the proposed policy of supporting the person in education, and



training to develop effective work. Allocation of adequate operational equipment tools
Development of information technology and information systems (IT) that respond to the
right personnel work, always up-to-date and salary increases, morale boosts, and give all
of the credit to operational personnel that achieves the goals of the institute.

This research offers a way to increase performance efficiency Non-
Commissioned officers of personal Department in the 310th Military Circle, in terms of
work environment factors, should provide adequate tools, utensils, or equipment or
provide them as soon as needed and safety at work. In terms of salary increases and
morale increases should be evaluated fairly and transparently, and there should be good
returns. In terms of respect, bosses should trust their work and create teamwork to help
each other. In terms of the nature of the job, it should allow them to use their special
abilities to work successfully. In terms of communicating relationships with other people,
it is important to establish relationships between colleagues as a team. In terms of
development training, it should support further education and encourage training to

develop skills, as well as to conduct the study in both local and different areas.



