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This study aims to investigate the border trade situation and challenge of
Sadao Customs House, Songkhla in the new normal economy, to know about concepts,
principles, and theories related to border trade, and to provide the border trade
development strategy for the new normal economy environment to the Custom
Department. This study employs the use of qualitative and documentary research.
The data is collected from in-depth interviews and related literature. Data analysis and
synthesis of SWOT analysis and TOWS matrix are used to formulate the border trade
development strategy for the new normal economy.

The results reveal that firstly, the border trade at Sadao Customs House,
Songkhla is the land border trade, which applies formal Customs clearance for trading
activities. Problems and barriers include non-tariff barriers, limitation of development areas,
traffic congestion and bottleneck, illegal trade and smuggling as well as delay of new Sadao
Customs House operations. Secondly, border trade is an important factor for
the sustainable development in Thai economy, especially border provinces. This can also
be the basic foundation for national security and international relations. Thirdly,
the customs department’s border trade development strategy for the new normal
economy situation is in SO (strengths combined with opportunities) strategy, which
includes (1) applying the digital technology and innovation to support trade facilitation and
border trade related activities, (2) promoting Sadao Customs House to be the future of

border trade gateway and a modern Customs house model for the country, (3) improving



and organizing the Sadao area for better design and linking both infrastructure and
transportation to neighboring country, and (4) providing leadership development to

management team, especially in coordinated border management skills and digital

literacy.



