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This research aimed to study the human resource environment of Royal Thai
Army Soldiers in ASEAN Community, synthesize the core competency model and key
performance indicator and recommend the way to improve the capability of Royal Thai
Army Soldiers in ASEAN Community. The research methodology in studying the human
resource environment of Royal Thai Army Soldiers in ASEAN Community by qualitative
research in documentary research from secondary data. Synthesizing the core
competency, key performance indicators and competency development approach for
The Core Competencies of Royal Thai Army Soldiers in ASEAN Community by 3 rounds
Delphi Technique. Compilation and analysis the opinion and the recommendation data
from 18 key informants by the questionnaire. Developing capacity and key performance
indicator by studying the related documents and research as well as in-depth

interviewing the experts involved, considering the suitability of the capacity and key



performance indicator, and then synthesizing more data from the research results and
academic papers to offer recommendation for the core competency development and
competency development approach.

The results found that The Core Competencies of Royal Thai Army Soldiers
in ASEAN Community consists of 4 co-competencies 19 key performance indicators and
7 specific competencies 32 key performance indicators. There are 3 groups of
competency development approach 10 ways in the core competencies can be

developed.



