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ABSTRACT
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Research Advisor : Major General

( Apai Aruntima )
July 2021

The objective of this research besides to be study management problems

and operational processes of the Sea Turtle Conservation Center Royal Thai Navy
according to the naval mission. And suggest management guidelines for the Navy.
The method of this research is quantitative method. Methods of conducting research
using studies to gather relevant documentation. To study policies, principle, theory,
roadmap and past practices to know the problems and obstacles in the operating
process of Sea Turtle Conservation Center. And In-Depth Interviews with specialists,
supervisors and past navy operators.

The results of this research showed the past practice.The problems and
obstacles is from the uncertainty in policy making and planning for the conservation of
sea turtle species.As a result for each sea turtle conservation center has no same
practice.There was a limitation on personnel, no exact person packing, having unequal
knowledge, no budget direction has been set, building construction and procurement

of tools used in the operation have no same standard.And management has no goals.



The researcher has proposed guidelines for the management of the Sea
Turtle Conservation Center with the restructuring of the Sea Turtle Conservation
Center.There is a set of Navy rate in clearly defined.There is a person packing.Have a
plan and action goals.Have both short-term and long-term budget plans.Contributes to
the development of both the individual and the material became a body of
knowledge in conservation.In the structure, the information on the structure of each
sea turtle conservation was taken to analyze.Including the elements of sea turtle
nursery and project work according to the initiative.To be synthesized into a suitable
structure.Support work on conservation of sea turtle species and projects according to
the initiative.In response to the national strategy, naval strategy, naval commander
policy and project work according to the initiative both in the present and in the
future.By efficiently and for maximum benefit towards sustainable conservation of

natural resources.



