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ABSTRACT

Title : Guideline for Innovation Supply Chain Management to support Joint Logistics

Management of Joint logistics Directorate, Royal Thai Armed Forces

By . Captain Supphadej Chaiwattano
Major Field : Joint Operation
Research Advisor : Colonel

( Sombat Primpre )

mo July 2021

The purpose of this research is to use the research results as a guideline for
supporting the management of Joint Logistics of the Royal Thai Armed Forces
Headquarters, promoting organizational innovation, responding to the action plans on
developing the National Security Potential of Ministry of Defense, Phase 1 (2020 - 2022),
Involvement in the Thai bureaucracy 4.0 approach and the concept of the Royal Thai
Armed Forces Headquarters towards becoming Digital Headquarters. This research is
a study on the analysis of problems in the management of Joint Logistics with concepts
and theories, related to supply chain management and innovation management.
The assumption in this preparation questions how innovative supply chain management
approaches can support joint logistics management.

The results of the study revealed that the management of the Joint Logistics
of the Royal Thai Armed Forces embodies the characteristics of a Joint Director to be
ready for battle in the Thai Military field. The Losgistics system of each Armed Force is
responsible for themselves, reporting data in a hierarchy of command and a cycle

system reports. These do not create real time Joint Logistics database and does not



create a comprehensive data link of various activities. This is the reason that hinders the
efficiency of the decision-making process and equipment management. The study
confirmed Supply Chain Management Guidelines 4.0 is a management that focuses on
applying technology to develop real-time awareness networks (Real- time Single Version
of the Truth Networks: RSN). They can be well applied in the Joint Logistics management
and contribute to the creation of innovation in the military supply chain. For this research,
an innovative supply chain management approach is presented to support the management
of Joint Logistics. There are three types of government management innovations :
Strategy/Business Concepts Innovation, Process Interaction Innovation and Process and
Organization Administration Innovation. This is a framework for further development of

Joint Logistics Management.



