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Abstract

Subject :  Guidelines for Leadership Development of Vocational Education

Institute Executives of Department of Defense

By :  Group Captain Chonthee Boonsiriya
Major : Military
Research Advisor : Colonel

(Sombat Pimpe)
July 2021

The objectives of this research, Guidelines for Leadership Development of
Vocational Education Institute Executives of Department of Defense, is to study the
obstacles affecting the leadership of vocational education institute executives, to study
theoretical concepts related to the leadership of vocational education institutions
executives of Department of Defense, and to present guidelines for leadership
development of vocational education institute executives of Department of Defense. The
research is conducted by qualitative research using secondary data from studying official
documents, researches, manuals, information from information systems, and data analysis
and using content analysis to categorize data and to analyze principles by synthesizing and
presenting descriptive research report by presenting suidelines for the leadership

development of vocational education institute executives of Department of Defense.



The following are the summaries of the findings. The leadership of vocational
education institute executives and the leadership development of institute executives
can be synthesized as follows. Executives of an institute should have the following
characteristics: 1) having an ability to think in higher order, 2) having an ability to bring
various factors to formulate a strategy, 3) democratizing collaboration, 4) having expectations
and creating opportunities for the future, 5) having revolutionary ideas, and 6) setting a vision.
The following are the characteristics of institutions executives to professionalism:
1) professional characteristics of institute executives, 2) management behavior,
3) effectiveness of administration, 4) satisfaction of those involved, 5) student quality,
and 6) community engagement. For elements of professional leadership, there are
5 main elements: 1) having administrative skills, 2) having management expertise,
3) having administrative knowledge, 4) having an ability to manage to excel, and
5) having the effectiveness of management for professional leadership attributes.
Ways to improve management skills to professionalism includes job rotation, brainstorming,
and training. Developing professional management expertise to professionalism includes
brainstorming, job rotation, observational study, workshops, and training. The development
of knowledge in professional management includes observational study, job teaching,
training, distance learning, and job rotation. Developing management ability to professionalism
includes job rotation, observation study, and training. Finally, the development of effectiveness
in management to professionalism includes training, discussion, observational study,

workshops, and brainstorming.



